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10 September 1946

¥OTRS OF COLLECTIONs

The following are same of the points that should be developed
to improve the collesction machimery of the intelligence agsncies:

1, Collestion should be speoielized on subjects and items of
rrentest importance to the Jovernment.

2. Attempts to cover the weber front should be discouraged,

%, OCollection missions being sent to the fiEd should e sonsolidat ed
agency wiso,

4y Mm@ixmw* must be developed to p revent request belng sent
to the ridd for 1nﬂamn‘€:;_§. on thet ie sobually in Washingtom, This happens all the
timdé§ Such mmh,imr& wﬂl hwe to provide a stendard request form for ciroulation
smong the a encles and I ter for ure n she olrcular library index, . |

B, Oollection request to the field will be of two kinds:
General and techunical information. The fidds which eanch intelligenge agency will
cover should be divided,then the technical information can be handled by eaah
agenoy responsible for 1%, for exmiplet The army ﬁ:ﬁm logicelly colluct all
information on the armament of the army of a& yiven country, whereas, the . late
Department would lopically be the ageaey “teohnioally” interested in pelltiocs..

! 8 OCollection missions which cover more than one t echnical pisce

of information when sent to the © iold should represent the ooordinnted request of O;Il
agencies on this subject and shoudd indicete to which agency each subject has bm_
essigned, This request should then be sent to the Ambasapndor, or chief o mission,
who should be made responsible for Jelegating the callection to hi__.a stalff in

accordence with their xmapamm respootive sbilities eand facilitien.

&
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7 « Reports from the field covering interests of more than
one arenoy should be consolideted weports, for example, the Sta: e Department
representative would report on the political situation byt the Military and Naval aAttaches
commonte on the military implications wxmk and aspeots of the policital reportwould be
included in the report, Revorts should be sent in on ditbo form and oircul ted
to ell apencies,

| 8s The prisent army EID and Navy monograph index guide and State

Depertment instructions for reportiasshould be combined into one standwrd series of
instructions on reporting. Oenerally, and in detell, subject should be broken
down end keyed to an IBPF System.

MQ. Dot s inbter and intra department wise a symtem s hould be
developed for ccordinetinr requests to the filed to prevent duplioating
requests or requests for informatioa thet is aotually in Washington.

10. Care should be teken that the collecting groups do not
initiate collection missions to vhe field unless these are regquested by the intellipence
researchers who are going to use the intslligence information. There is & tendency
when & qolleo‘bion outfit is built up for it to stert to become an iatelligence group
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